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General Perceptions:

Norms – informal rules or strategies

Normative – the pressure to comply 
with other's norms - constraints on 
individual behavior

Institution – A social organization or 
entity that regulates or enforces a 
particular domain



Current models are 
missing key mechanisms

We all need to be on the same page

Using the same definitions

Share a core  understanding of human behavior



Social behavior allows us to exchange information and 
to update our own expectations.

We update our expectations based on other's 
experiences.

We confirm or reject based on our experiences.

Knowledge of potential situations reduces the 
unexpected.

Norms are fluid
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We exchange information
This process filters, validates, reinforces with every interaction

It is not linear – information flows through networks.



The Institutions
As our information is tested and vetted and distilled, it 
converges to a stable state - This becomes institution.

These truths are those that promote(d) our survival. 
They are our safety net, and conservative for a reason.

Institutional knowledge is always slightly out of sync 
with current Norms.

Change cannot happen quickly at the institutional 
level. The process of distillation took generations.

If want to effect change at the institutional level, we 
must address it at the level of Norm emergence.



THIS IS THE 
INSTITUTION

Not a what, but who - and it is all of us

NOT THIS



Now we know why 
Domino Effect 
doesn't have the 
effect we thought.

Nudging, Tipping, Influencing a 
Non-linear or Complex system 
requires us to understand the 
system.



Not dominoes, but 
the Butterfly effect –

It is cumulative 
outcome of small 

interactions

Rather than a linear sequence of events, 
a complex adaptive system involves 
numerous small cascading events. 
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If we want to 
change our 
direction, we need 
to know how we 
got to where we 
are and the 
information that 
contributed to it.
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