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What is the ultimate emotion /
feeling / value that allows the

...,Activation of Restorative Norms* to
Heal Harm’ and allows ,Collaboration
for Change?’

...Create positive social tipping points?
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... INTODAY'S BUSINESS WORLD?%?9¢

... It all has to do with becoming ‘future-proof’, a rather undefined term...

... How do you become future-proof?
... Where do you start?

... Who has experience with it?

... Who can help with that?

... And what’s LOVE got to do with it?
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NOBODY HAS THE BIG PICTURE !

Many have already started...

.. aiming to work work on tackling things like ‘sustainable’, ‘social’ or
‘circular’. They think ‘ESG’ is the synomym for sustainability, or legal compliance would

be enough.
.. striving for’ inclusiveness or social relevance’. Look for ‘Purpose’.

... and in some industries they try to involve the entire value/supply chain.

But that’s mainly it. In most cases it is well-meant, but ends up in
greenwashing. As long as the revenue generator works!



THE OPPORTUSULTANTS® MESS

... Is a proliferation of concepts. What is really future-proof?

. . . MARIANA MAZZUCATO
There is no real standard or fixed requirements. It's all fluffy! ROSIE COLLINGTON
... And since the big consulting companies jumped onto this THE
gap, things have become a mess. Companies are made B I G

dependent. Read Mariana Mazzucato's book “The Big Con'. CmY

HOW THE
CONSULTING INDUSTRY

Weakens our Businesses,

Infantilizes our Governments
AND

Warps our Economies
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FROM THE LEFT SIDE OF THE BRAIN...

... where reason and logic prevail to become future-
proof.

... because we are used to that. That's where the
changes came from in recent centuries.

In the age of enlightenment, a lot of innovations
started in all kinds of fields (steam engine,
gramophone, radio, locomotive, steamer, car, all
kinds of medicines).




h

... 1O THE RIGHT SIDE OF THE BRAIN

... Where feeling, emotion and imagination reside.
... with a loving way of looking at the world, having compassion for yourself and others.
.. understanding everyone's inability to take steps, so dare to be vulnerable, open up.

... Willing to leave the beaten track and explore new horizons and having confidence in each other.

The current need to shift is primarily emotional, ethical and cultural in
nature. It is driven by norms and values, resulting in a need for a different
assessment with emancipation, inequality, gender, wellbeing, nature-

related, allowing for self-development.



WHAT'S FUTURE-PROOF THEN?

... The ability to take a critical look at one's own organization and its role to date in the bigger
picture. The true impact an organization has. And above all by asking yourself who benefits

from what the organization does and does not do.

... An organization is only future-proof when it is supported by society. When it contributes to
a better world. When people outside the organization speak highly of the company without any

interest in it, getting paid for it, or any form of advertising or marketing.



.. The Scale of Significance Team has been working on
by which an organization will discover
what it should/should not do in order to be able to take
essential steps to become future-proof.

: what needs to change, both in
norms and values and in the practical translation to a
different approach...

. All

for this. Where one group gives remarkably
different answers than others, one enters into a dialogue
about this with each other. This is how new insights arise.
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WHAT IS THE SOS IN PRACTICE?

* Horizontal: Questions for staff, management, stakeholders, rightsholders

 Vertical: Love for Yourself, Love for Each Other, Love for Society, Love for
the Earth

* Main question areas, supporting question; categorization: Balance,
Curiosity, Progress

* Internal Questions: Direct call 1st person

« External Stakeholders: ,In your relation with the people in the organization
that you work with ..." + question

» External Rightsholders: ,In your relation with the people in the organiozation
that you have contact with..." + question

To what extent/how often...(score 1-4, O for viewless)



LOOKING AT 3 CORE VALUES...

- Balance: the will and ability to reflect how you do things necessary to create
balance between and within the nano, micro, meso and macro levels.

» Curiosity: the will and ability to research and to learn new things.

* Progress: the will and ability to change in order to create more impact for
necessary transformation.

The Scale of Significance can play both roles: as an enabler of transforma-
tion and a constant activator of transformation. It's an ongoing process of
measuring and learning (unlearning and relearning) and adaptation.



Questions for Interviewer

Main Questions Rightsholders

Additional Questions for Interviewer

Balance

To what extent / how often

(Score 1-4 or 0 if viewless)

Love for
yourself

Resting Moments: When | say
resting moments, what do you think
of first?

Do you dllow yoursel! moments of rest?

Do you feel free to take moments of rest?

Do you take kunch breaks?

Do you take ohvr breaks during the day?

Do you ever walk during your workday?

Resting Moments: In your relationship with the pecple in the organisation
you work with, do they take resting moments? Do they also take resting
maments with you?

Do they allow themsalves moments of rest?

Do they fod free 1o take maments of rest?

Do they take lunchtreaks?

Do they take breaks during the day?

Do they ever walk during their workday?

Resting moments: In your relationship with the people in the
organisation that you have contact with, do ey take resting moments?
Do they also take resting moments with you?

Do they allow themselves moments of rest?

Do they fel free 1o take moments of rest?

Do they take lunchbreaks?

Do they take breaks during the day?

0 ey ever walk during ther workday?

Reflection: When you look into the
mirror, what do you 5007

Are you aware of who you are?

Are you aware of what you are doing?

Do you make cholces on awhm?

Do you take tme for self-reflecion?

Do you ever look back & the end of the day or 8 week?

Do you reflect on private and work inferchangeatly?

Are you aware of your own beliefs?

Redection: In your relationship with the people in the organisation you work
with, |5 there space for self-reflection in the relation of the invalved pecple?

Ave they aware of who you are?

e they aware of what you are doing?

Do they make chaices on awhim?

Do they take time kr sell-reflection?

Do they ever ook back al the end of the day o a week?

Do they reflect on private and work interchangeably?

Ave they aware of teir own beliefs?

Reflection: In your relation with the people in the organisation thal you
have contact with, is there space for self-reflection in the relation of the
involved pecple?

Are ey aware of who you are?

Are hey aware of what you are doing?

Do they make choloes on awhim?

Doty take Sme for self-refection?

Do they ever look back at the end of the day or a week?

Do they reflect on private and work interchangeably?

Are they aware of their own bellefs?




A CALL TOACTION ¥

- Testing

- Database

- Scoring

- Community

- Academic Research

- Dialog Processes

- Transformation
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DISCLAIMER

It is iImportant that everyone involved in this is well aware
that there is no turning back. That once you fully realize
what it means to base all your thoughts and actions on

love, your life will never be the same again. Life will even

take a miraculous turn. Join in!



