
CONFERENCE INTRO
ACTIVATING RESTORATIVE NORMS –
HEALING HARMS, CONNECTING FOR CHANGE



NINE EARLIER CONFERENCES: Defining What is 
‚Necessary‘ for Regeneration & Thriving

2013 –
2015
Berlin:

Testing the 
Idea of 
Increasing 
the 
Ambition 
Level with
a Set of 
Blueprints



NINE EARLIER CONFERENCES: Defining What is 
‚Necessary‘ for Regeneration & Thriving

2015 -
2022
Berlin
Amsterdam
Rotterdam

Knowledge Building – 
The r3.0 Work Ecosystem
Comes Into Life –
9 Blueprints 



THE r3.0 WORK ECOSYSTEM: Co-Creating (and 
Activating!) a Robust Knowledge Commons  

r3.0  Work Ecosystem

And Positive 
Maverick Thinking 
Materials: 

• White Papers
• Opinion Papers
• Case Studies
• Common Good

Resources

https://www.r3-0.org/projects/

https://www.r3-0.org/projects/


FOCUS ON THRESHOLDS & ALLOCATIONS: From GTAC 
(a Council, a Commons) to GTAN (a Network) 

- Jan 2018 Global Thresholds & 
Allocations Council (GTAC) 
Kick-Off Meeting (Amsterdam)
- 2019 GTAC Presentation at 
New Metrics Conference (Philly)  
- 2020 GTAC Feasibililty Study & 
Theory of Transformation 
- 2021 Reconceive GTAC from a 
‘Council’ to a ‘Commons’ 
- 2022 Global Thresholds & 
Allocations Network (GTAN) 
Launches

GTAC

https://www.r3-0.org/gtac/


CONTEXT OF COLLAPSE: Carrying Capacity – Overshoot 
& Collapse (Limits to Growth 1972)  

Meadows et al, Limits to Growth 1972

http://donellameadows.org/wp-content/userfiles/Limits-to-Growth-digital-scan-version.pdf


CONTEXT OF COLLAPSE: A Half-Century of Overshoot – 
Phantom Carrying Capacity May Delay, Not Prevent Collapse

Global Footprint Network

- Humanity 
conceptualized (LtG) 
& actualized (EF) 
overshoot 
concurrently
- Ever since, we’ve 
lived on phantom 
carrying capacity
- Reducing 
overshoot is still 
overshoot…



CONTEXT OF COLLAPSE: Overshooting 8 of 9 Planetary 
Boundaries & Undershooting All 12 Social Foundations 
- Humanity is 
currently 
transgressing 20 of 
21 sustainability 
thresholds: 

- 8 of 9 Planetary 
Boundaries
- 12 of 12 
Doughnut Social 
Foundations

- Thresholds are 
buffers before tipping 
points of non-linear 
phase shifts to new, 
unpredictable states.

Stockholm Resilience Centre Planetary Boundaries 2023 Raworth, A Doughnut for  the Anthropocene 2017

https://www.stockholmresilience.org/research/planetary-boundaries.html
https://www.thelancet.com/journals/lanplh/article/PIIS2542-5196(17)30028-1/fulltext


CONTEXT OF COLLAPSE: From Collapse Awareness to 
Post-Collapse Readiness  

We’re in collapse, but the plural 
predicaments isn’t the apocalypse…

We can hospice collapsing systems 
while midwifing new systems.
 
Reframe collapse as “an important 
stepping stone towards societal 
sustainability” by “metaboliz[ing] 
catastrophe into practical wisdom.” 
Lyla June Johnston 2023

→ 



ACTIVATING RESTORATIVE NORMS: An Emotional Map of 
the r3.0 Conference Themes 

ACTIVATING
Anger

RESTORATIVE
(Healing Harms) 

Grief

NORMS
(Connecting for Change)

Love



ACTIVATING RESTORATIVE NORMS: Activating (Anger) 

- Anger, a natural 
emotional response to 
boundary crossing and 
harm, can activate us.
- So too can other 
emotions.
- Our key message is 
the vital role of agency 
– Emotions that inspire 
constructive action 
warrant embracing

The Guardian, 21 August 2023 Frontiers, 23 August 2023

https://www.theguardian.com/environment/2023/aug/21/anger-is-most-powerful-emotion-by-far-for-spurring-climate-action-study-finds
https://www.frontiersin.org/articles/10.3389/fclim.2023.1135450/full


ACTIVATING RESTORATIVE NORMS: Restorative – Healing 
Harms (Grief)
 - We name the depths of grief 
over systemic injustices 
(enslavement, ethnocide, 
genocide, land theft, sexual 
assault, and more), knowing it 
is impossible for this 
Conference to encompass it 
with sufficient compassion and 
depth. 
- A culture of Restoration can 
start to heal these harms, 
through “accountability, 
reconciliation & restitution” 
(to quote Nwamaka Agbo)   

What is Restorative Economics? Nwamaka Agbo

https://www.nwamakaagbo.com/restorative-economics


ACTIVATING RESTORATIVE NORMS: Norms – Connecting 
for Change (Love)

“When a system is far from 
equilibrium, small islands of 
coherence have the capacity 
to shift the entire system.”
Ilya Prigogine
- Social Networks: 

Fireworks v Fishing Nets; 
Narrow v Wide Bridges

- Positive Social Tipping Points
- Embracing Prosocial Norms 
is an act of profound love…    


